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1. The llatel Industry hes recently besen divided into five Directorates, This
division is not a territorisl one; ench Dircetorate is in charge of certain
types of production and of factories adapted for this produetion,

2. Tho Directorato of Heavy Industry (Dyrekeje Przemysln Ciezkiogo) is in
charpe of large constructions such as bridge spans, stotic installstions
for large eranes, ecrtain forges and foundries, :

b. The Directorate of Mediunm Incustry (Dyrekeja Przomyslu Sredniego) is in
charge of the production of machine tools for metals, timber ohc., sbean
engines, machines for paper production, sawmill machinery, bollers (ox-
cluding locomotive bollars), stesn rollers, mechine installations for
cenent works, briek kilns, match factories, tobaceo factorises, nechanieal
ingtallations for eranes zexcluding electric motors), and the like,

e. The. orate of Rolling Stock and River Crefi (Dyrekeja Taboru Kolejouego

i Rzeeznego) is in charge of the production of locomotives, railroad cars
of 211 %4ypes, and river craft,

4. The Directorate of the Motor Industry (Dyrekeje Przemyslu Hotoryzaey nego)
ie in chargo of the production of motor cars; agricultural tractors, motor~
eyeles, bleycles, aircreft engines and elreraft, Dicsel engines up to 60 hp,
small auxiliary notors for egriculture, and spares,

2. IThe Directorate of lete] Products (Dyrekeje Przemyslu Wyrobow letalowych)
is in cherge of the production of mess-produced metal articles such as
screws, rivets, wire, mails, simple tools (shovels, rakes, hammers, axes,
seythes, ete.), fittings for water and gus systems, netal furniture,
ordinary and furniture locks, padloecks, and verious smsll metel fanoy goods.

2, 411 preblens of o consitrudtional nature, such as working out the production of
new articles, improvement of those already in existenes, and long~iterm con-
struetion probleme (econgtruction research) are worked out by four Central
Construetion Mureaus (Centralne Diuvra KonstrukeyJne) subordinate to the Central
Administration of the [etal Industry {Centralny Zarzed Przemyslu letalowego).
from an edministretive point of viou, however, they ere attached to the apw
propriste Directorates (Dyrekeje) of those 1ndustries which will eventually
manufacture the constructions worked out by these offices, They ars:
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~.  Goptrel Aviction Resonrch Burgay - Warsaw (Centroine &iudiun Semolotow),

b. Centrol Consiruction ﬁureag of the Mobtor Industry = Waysey Contrrine

C
fiuro Kounstrekeyjne Przormyslu Motoryzaeyineso),

¢. Central Constyuction Bureou of the Maoghinc Industry ~ Glivice (Centrolne
Biuro Konstrukeyjne Przomyslu Meszynovego) .,

d, Centrel Comstruection Buresy of Foundr: Installations = Gligice (Centreolne
Biuro Konatrukeyine Urzedzen Odlm,mic:z;ychs~° .

3. The Funetions of theso Durcou are as followss

2o Ihe Central Avistion Rosearch Durcou ecolloborates with the Civil Aviation
Departrient of the Znisiry of Corrmrications snd the Udnistry of ilationsl
Defense. It is subordinete to the Central Administration of the letal
Industry but is independent from an adninistretive point »f view.

b.  Iha Coptxol Consltruction Purenu of the Motor Inductry is subordinate
to the Central Adninistration of the lietal Inductry ond is atteched
administrotively to the Directorate of the .lotor Industyy in Varsarr
(Dyrekeja Przermyslu lotoryzacyjnego) . ‘

¢. The Centrel Construction Bureau of the M ehinory Industry is attached to
the Directorote of Modium Industry. -

d. The Central Construction Buresu of Foundry Installations is located at
Gliwice (Gleiwitz), It eollaborates with the Instytut Odlewniczy (Foundiy
Institute) in Krakow and is. subordinete +o the CZPiI, Ldministrativoly,
it is attached to neither of the two Zjednoczenia Przemyslu Odlewniczego
(inione of the Foundry Industry). :

4y These Central Buresus were ereated for two reasons: firstly to work oug
congtructions planned for the whole of Poland, irrespective of the factory
eventually engaged in their getual menufacture, and secondly, to eops with
the aeute shortege of qualified engineers, conetructors, technicians, ete,
which mekes 1t impossible for individusl factories to haeve their oun con~
struction offices of & technically adequate standard,

iy

Apart from the above-mentioned eonstruction bureaus, there uxict other
Construction Bureaus for dealing with more specific probleme. These
Gonstruction Duresus serviee not only the factory to which they hsppen to
be attached, tut also all other factories of thig partiecular type throughe
out Foland. The following are exampless :

2. Ibe Sonstruction “uresu for Lathes, Machine Tools. and Tools (former
“Union of Polish lechanics fronm the USA" Stewarzyszenie Mechgnikow
Pelskieh z Ameryki), sttached o the Machine Tool Factory at Pruszkow,

bs  The Loeomotive and Railread Cer Construetion Burea_g, atiached to the
Geglelaki Works at Poznan,

2. Ibe Iron Bridges Construction Bureau (former firm of Zielenlowski) at
Krakow, attached to the State Bridge and Iron Construction Factory.

6, In addition there are smell construction buresue atiached to factories for
their own internal use, e.g. forco-ordinating construetionsl changes wilth
the workshop office (biuro wersztatowe), keeping files of blue prints and
dvawings, and carrying out swell construction work for thelir own requirements,

7a Some fActories are highly specialized, as for example the State Clock Factory
{Panstwoun Fobryks Zegarow) in Lodz. This factory has its own eonstruetion
office. The same applies to other fzetories if they manufacture highly
specialized artlcles with a limited constructional scope, '
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8, The five letel Industry Directorates embrace 211 branches of the listel
Industry, but some of these branchos are still grouped in the formor
sgtrueturs of Zjednoezenia (Unions) which, in spite of being merged organise
tlonalily with the various Directorates of the Metal Industry, hove yet maintained
their administrative independence, because of their concentration on specified
problems in factories working along those lines, These are:

)
da

[/

‘io
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Union of Textile lachinery ind. (Zjednoczenie Przemyslu Maszyn
Wlokienniezyeh) 1s elosely comnected with the Textile Industry. It
hes 2 special Construction Bureauw and several metol factories G
corporated with the Union. '

Usdon of Opticel snd Precision Instrumente Indus (Zjednoezenio
Frzemysiu Precyzyjnego i Optyecznego) ic engaged in speecislized
production.,

Undon of the Tool Induatry (Zjednoczenie Przemysiu Narzedziowego)
produces cutting tools for netal, timber, and plastics only, It alsc
covers the production of gauges zcalibers). This too, is a strietly
spoclalized field of great importence 4o the entire Metal Industry,

Union of Ameicultural Machinery Industry - Lodz (Zjednoeszenie Przemyslu

laszyn Rolniezych) has elso a sirictly speeialized tagk, namely, ctandarde
ization and plenning in the production of agricultural nachinery.

Union of Sheet Metal Articles lndustry (Zjednoczenie Przemyslu Wyrobow
z Blachy) produces articles such as domestic utensils {enameled and

‘pelvenized, cane of' a1l kinds for the Food Industry, ete,

Union of Foundry Industry - Radomsk end Krakow (Zjednoczenie Odlewnicze)
embraces all foundries in the Radomsk and Lrakew arees which manufacture
finished east articles sueh as iron stoves, kitchen ranges, cast-iren

pots and verious galvenized goods, or which supply castings of all kinds

‘for other factories for firther nronancine, These fonndries carry out work

of & purely casting tppe end are not foundries sttached to factories,

D Attached is a plan showing the strueture of the Metal Industry,
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